























CITY COUNCIL
Department Revenue and Tax Support

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Actual Adopted Amended Adopted (Decrease)
Expenditures $ 683645 $ 742660 $ 742260 $ 736,180 $ (6,480)
Revenues
Cost Allocation 42,260 42,980 42,980 42,640 (340)
Miscellaneous 8,486 - - - -
Total Revenues $ 50,746  $ 42980 $ 42980 $ 42640 $ (340)
Tax Dollar Support $ 632899 $ 699680 $ 699280 $ 693540 $ (5,740)
93% 94% 94% 94%
FY 2018 Adopted Budget FY 2018 Adopted Budget
General Fund City Council Revenue & Tax Support

City Council Dept.
1% Revenue
6%

Dept. Tax
Support
94%



CITY COUNCIL

MISSION STATEMENT

The Manassas City Government is dedicated to improving the general welfare of its citizens. We exist to ensure
the efficient and competent administration of the responsibilities conferred us by our citizens. These include law
enforcement, education, providing and maintaining adequate infrastructure, and the provision of human services
to the community. To these ends, we serve as a catalyst for improving the quality of life in the City by diversifying
the City's economic base, enhancing regionalism, and improving communications both with our citizens and with
other local governments and reducing the City's tax burden.

PRIOR YEAR ACCOMPLISHMENTS

* Participated in a staff-led orientation that focused on the roles of elected officials and the many responsibilities
associated with local government

» Adopted the annual operating budget and five-year capital improvement plan, the final phase (Phase 3) of
Comprehensive Zoning update, and an Employee Code of Ethics

» Adopted changes in terms of income eligibility for the Tax Relief for the Elderly and Handicapped Program — the
City will provide an estimated $1,017,899 in tax relief under this program for 2017

» Established and funded grant programs for Landscape Improvements and Facade Improvements

» Established tourism zones to support current and future local businesses and to promote economic
development and growth

 Partnered with Historic Manassas, Inc. (HMI) and other local business owners to create a Business Accelerator
in Historic Downtown

DEPARTMENT EXPENDITURE OVERVIEW

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 100,657 105,410 105,410 102,980 (2,430)
Employee Benefits 70,442 73,110 73,110 73,440 330
Purchased Services 403,310 436,900 436,900 431,400 (5,500)
Internal Services 15,660 16,360 16,360 26,560 10,200
Other Charges 84,784 102,380 102,380 93,300 (9,080)
Supplies 8,792 8,500 8,100 8,500 -

Capital - - - - -
Expenditure Category Total: $§ 683,645 $ 742,660 $ 742260 $ 736,180 $ (6,480)

Division Summary

Memberships 67,090 82,380 82,380 73,300 (9,080)
City Council 221,623 235,880 235,480 243,980 8,100
City Attorney 293,932 337,500 337,500 337,500 -
External Audits 101,000 86,900 86,900 81,400 (5,500)

Division Summary Total: § 683,645 $ 742,660 $ 742,260 $ 736,180 $ (6,480)

BUDGET HIGHLIGHTS

The FY 2018 Adopted Budget for City Council is $736,180, which represents less than a 1% decrease from the
FY 2017 Adopted Budget. Changes in the FY 2018 Adopted Budget include standard adjustments to salaries,
benefits, and internal service charges.




CITY CLERK

Department Information

Andrea Madden Assistant to the City
Manager/City Clerk

Assistant to the City Manager/City Clerk

(703) 257-8280 T
| |

WWW.manassascity.org/cityclerk
. Administrative
Deputy City Clerk Coordinator
Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
CITY CLERK
Assistant to the City Manager
[City Clerk 1 1.00 1 1.00 1 1.00 - -
Deputy City Clerk 1 1.00 1 1.00 1 1.00 - -
Administrative Coordinator 1 1.00 1 1.00 1 1.00 - -
DEPARTMENT TOTAL 3 3.00 3 3.00 3 3.00 - -
City Clerk Staffing History (Adopted)
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CITY CLERK
Department Revenue and Tax Support

FY 2016 FY 2017 FY 2017 FY 2018 Increase

Actual Adopted Amended Adopted (Decrease)
Expenditures $ 333821 $ 356440 $ 356840 $ 378470 $ 22,030
Revenues
No Department Revenue - - - - -
Total Revenues $ - $ - $ - $ - $ -
Tax Dollar Support $ 333821 $ 356440 $ 356840 $ 378470 $ 21,630

100% 100% 100% 100%
FY 2018 Adopted Budget FY 2018 Adopted Budget
General Fund City Clerk Revenue & Tax Support

City Clerk
<1%

Dept. Tax
Support

Other 100%

Depts
100%



CITY CLERK

MISSION STATEMENT

The Mission of the City Clerk's Office is to record and archive official actions and documents of the Mayor, City
Council, and City Departments. The Clerk's Office provides these documents to the public in compliance with
federal, state, and local laws and assists in the daily operations of City government by working with the Mayor,
City Council, City Manager, and City Staff, as well as the citizens of Manassas.

PRIOR YEAR ACCOMPLISHMENTS

» Managed the transition to Granicus, an automated and electronic agenda creation and distribution system that
integrates the packet materials, streaming and on-demand video, and the drafting of Council Minutes

» Developed a City Council Code of Conduct and an Employee Code of Ethics, which have been distributed and
incorporated into orientation and training sessions

 Continued improvements to Council Chambers, including the installation of two large monitors and the removal
of equipment to clear the dais

» Coordinated with staff to conduct a successful City Council Orientation following the November 2016 election

» Expanded internal and external access to public records with the addition of documents and records from the
City Clerk's Office and Community Development to the Electronic Records Management System and web portal

» Implemented the newly adopted Council policy regarding appointments to Boards, Committees and
Commissions; consequently, applications from interested members of the community have increased

DEPARTMENT EXPENDITURE OVERVIEW

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 212,754 218,560 218,560 228,970 10,410
Employee Benefits 72,137 68,170 68,170 72,370 4,200
Purchased Services 9,121 11,330 11,330 11,330 -
Internal Services 32,079 45,620 45,920 53,040 7,420
Other Charges 5,879 10,930 10,930 10,930 -
Supplies 1,851 1,830 1,930 1,830 -

Capital - - - - -
Expenditure Category Total: ¢ 333,821 $ 356,440 $ 356,840 $ 378,470 $ 22,030

Division Summary

City Clerk 333,821 356,440 356,840 378,470 22,030
Division Summary Total: $ 333,821 $ 356,440 $ 356,840 $ 378,470 $ 22,030

BUDGET HIGHLIGHTS

The FY 2018 Adopted Budget for the City Clerk is $378,470, which represents a 6.2% increase from the FY 2017
Adopted Budget. Changes in the FY 2018 Adopted Budget include standard adjustments to salaries, benefits,
and internal service charges (including the expansion of Granicus for Board, Committee, and Commission
agendas).




CITY CLERK
City Clerk

FUNCTIONS / ACTIVITIES

The City Clerk's Office is responsible for recording and supporting Council meetings; maintaining a records
management program; maintaining Boards, Committees, and Commissions information; and acting as a liaison
for the Mayor and City Council to the residents and businesses of the City.

OBJECTIVES

City Council Priority & Goal

e Provide basic records management training to City staff in Sustainable Government SOP-5
order to improve efficiency and promote compliance with all
Library of Virginia schedules and regulations
e Create new customer service standards and develop a training Sustainable Government SOC-4
program for City staff to maintain citizen satisfaction rating
e Replace the seating and flooring in Council Chambers and Community Investments SOP-1
complete functional improvements to the a/v system before
December 31, 2017
SERVICE EFFORTS AND MEASURES
FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Input (Workload)
Number of City Council meetings 46 36 50 35 40
supported annually
Output
# of documents (agenda, action 138/ 108/ 150/ 105/ 120/
agenda, and minutes) prepared / 100% 100% 100% 100% 100%
% approved at next regular
meeting
Output
Number of applications received 31 36 50 35 50
for Boards annually (calendar
year)
Input (Workload)
# of Annual Correspondence 243 222 300 300 300
related to Mayor and Council, i.e.
Mayor's Correspondence, COG,
PRTC, and NVTA
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 212,754 218,560 218,560 228,970 10,410
Employee Benefits 72,137 68,170 68,170 72,370 4,200
Purchased Services 9,121 11,330 11,330 11,330 -
Internal Services 32,079 45,620 45,920 53,040 7,420
Other Charges 5,879 10,930 10,930 10,930 -
Supplies 1,851 1,830 1,930 1,830 -
Capital - - - - -
Expenditure Category Total: § 333,821 $ 356,440 356,840 $ 378,470 $ 22,030




CITY MANAGER

Department Information
W. P. Pate, City Manager
(703) 257-8212
WWw.manassascity.org/citymanager

Communications Deputy City Executive Assistant
Manager Manager
p—

IT Interactive
Media Specialist

Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
CITY MANAGER
City Manager 1 1.00 1 1.00 1 1.00 - -
Deputy City Manager 1 1.00 1 1.00 1 1.00 - -
Executive Assistant 1 1.00 1 1.00 1 1.00 - -
Communications - -
Communications Manager 1 1.00 1 1.00 1 1.00 - -
IT Interactive Media Specialist - - - - 1 1.00 1 1.00
Human Resources 7 7.00 7 7.00 7 7.00 - -
DEPARTMENT TOTAL 11 11.00 11 11.00 12 12.00 1 1.00
City Manager Staffing History (Adopted)
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CITY MANAGER

MISSION STATEMENT

The City Manager’s Office provides leadership, strategic direction and administration to all city departments and
staff in order to serve the goals and best interests of all members of the community in providing efficient and
effective local government services with integrity, customer focus and good stewardship of public funds. The City
Manager also oversees the Communications Manager and the Human Resources division.

PRIOR YEAR ACCOMPLISHMENTS

* Achieved the highest available bond rating of AAA from Standard and Poors while completing a successful bond
sale marking the first time that the City has achieved this bond rating

* Prepared a Recommended FY 2017 Budget (adopted by Council in May 2016) addressing the Governing Body
goals and priorities with several enhanements in priority service areas and with a lower tax rate than originally
projected

» Worked with Council to adapt a new funding arrangement with the MCPS to create stability in the budget
funding process for the next three years; provided significant savings to MCPS through the refinancing of debt

» The 2017-2021 Capital Improvement Program was adopted with new funds allocated for culture and recreation,
public safety, transportation, utilities and school projects

» Completed negotiations for the purchase of the East End Mobile Home Park and the former grocery store in the
Grant Avenue Shopping Center

* Hired a Fire & Rescue Chief, Utilities Director, Public Works Director, and City Engineer

* Implemented first phase of the compensation and classification program which included a career ladder
program for police and fire retention

» Completed the first City Internal Staff Survey to compliment the biannual Citizen Satisfaction Survey, which was
completed in October 2016

» Negotiated with PWC to eliminate City funding for new county libraries and create an opportunity to explore the
possibility of establishing a new City based library

DEPARTMENT EXPENDITURE OVERVIEW

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 881,682 1,071,720 1,071,720 1,202,420 130,700
Employee Benefits 530,937 620,400 661,786 679,370 58,970
Purchased Services 220,083 536,020 369,215 234,130 (301,890)
Internal Services 118,066 136,290 136,599 162,050 25,760
Other Charges 509,794 586,900 620,162 592,130 5,230
Supplies 29,654 22,890 32,790 23,880 990
Capital - - 8,200 - -

Expenditure Category Total: § 2290,216 $ 2,974,220 $ 2,900,472 $ 2,893,980 $  (80,240)

Division Summary

Administration 423,268 672,000 672,000 762,160 90,160
Communications 130,966 131,350 131,350 250,810 119,460
Memberships/Dues 4,130 4,130 4,130 4,130 -
Human Resources 1,731,852 2,166,740 2,092,992 1,876,880 (289,860)

Division Summary Total: $ 2290216 $ 2,974,220 $ 2,900,472 $ 2,893,980 $  (80,240)

BUDGET HIGHLIGHTS

The FY 2018 Adopted Budget for the City Manager’s Office is $2,893,980, which represents a 2.8% decrease
from the FY 2017 Adopted Budget. Changes in the FY 2018 Adopted Budget include a decrease of $300,000 for
pay plan adjustments/studies and public safety compression, the addition of 1.00 FTE for an Interactive Media
Specialist (transferred from IT), and standard adjustments to salaries, benefits, and internal service charges.




CITY MANAGER
AdministraBon

FUNCTIONS / ACTIVITIES

The purpose of the City Manager’s Office is to provide management support and advice to the Mayor and City
Council, strategic organizational leadership, and day to day direction through the implementation of City Council
policy and strategies for the management of City resources and the delivery of City services to residents,

businesses and visitors.

The City Manager serves as the chief executive officer of the city appointed by the

Mayor and City Council to exercise administrative supervision and control over all departments of the city
government and have general supervision over all improvements, projects and services provided by the City.

OBJECTIVES

City Council Priority & Goal

e Provide expertise and knowledge to the Mayor and Council for Sustainable Government SOP-4

the development and implementation of City policies and

strategic plans for the operational and financial performance of

all city departments and functions
e Monitor and improve community satisfaction with services and Sustainable Government SOC-4

programs provided by the City
e Develop programs and policies to improve employee retention Sustainable Government SO0-4

and professional development
SERVICE EFFORTS AND MEASURES

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Outcome (Effectiveness)
% of Overall Feeling of Safety 93% 89% 95% 89% 90%
Outcome (Effectiveness)
% Satisfied with the Overall (a) 80% (a) 75% (a) 80% (a) 75% (a) 75%
Quiality of (a) Customer Services (b) 78% (b) 74% (b) 80% (b) 74% (b) 75%
in Manassas / (b) Quality of City
services
Outcome (Effectiveness)
% Dissatisfied with the overall 17% 18% 15% 18% 15%
value received for taxes/fees paid
Outcome (Effectiveness)
% of services receiving an overall 75% 67% 80% 67% 70%
satisfaction rating above national
avg
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 266,295 425,820 425,820 434,870 9,050
Employee Benefits 100,564 128,940 128,940 159,350 30,410
Purchased Services 18,562 74,320 74,320 73,600 (720)
Internal Services 20,550 23,410 23,410 69,140 45,730
Other Charges 14,518 17,000 17,000 21,700 4,700
Supplies 2,779 2,510 2,510 3,500 990
Capital - - - - -
Expenditure Category Total: ¢ 423268 $ 672,000 $ 672,000 $ 762,160 $ 90,160




CITY MANAGER
Communicadons

FUNCTIONS / ACTIVITIES

The Communications Division is responsible for providing accurate and timely information to the public through

the use of all emerging communication tools.
OBJECTIVES

City Council Priority & Goal

e Promote City of Manassas events through the use of the Visual Sustainable Government SOC-4
Message Boards, social media, manassascity.org and other
media tools
e Effectively communicate City of Manassas public information by Sustainable Government SOC-4
being both timely and accurate
e Promote the City of Manassas as a business and tourist Sustainable Government SOC-2
destination through web based and traditional media
SERVICE EFFORTS AND MEASURES
FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Efficiency
# of comprehensive eye-catching 12 12 12 12 12
newsletters and brochures
produced annually
Efficiency
# of messages per year for 260 285 260 260 260
message boards at the entrances
to the City that are informational
and educational
Efficiency
# of people reached weekly 5,000 25,000 10,000 28,000 30,000
social media (goal 10,000 per
week)
Efficiency
# of Likes - Facebook / # of 4,727/ 9,800/ 5,000/ 10,000/ 11,000/
Followers - Twitter 2,763 3,600 3,000 3,900 4,000
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 75,286 77,200 77,200 165,780 88,580
Employee Benefits 19,504 19,350 19,350 50,230 30,880
Purchased Services 26,647 27,200 27,200 26,700 (500)
Internal Services - - - - -
Other Charges 3,428 4,000 4,000 4,500 500
Supplies 6,101 3,600 3,600 3,600 -
Capital - - - - -
Expenditure Category Total: ¢ 130,966 $ 131,350 $ 131,350 $ 250,810 $ 119,460




CITY MANAGER
Human Resources

i |
(Human Resources|

Human Resources|
Manager

Risk Manager HumaAnnIEtlaysSc:urces A?ATST:::: ilve
(3 positions)
Safety Officer
Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
Human Resources
Human Resources Manager 1 1.00 1 1.00 1 1.00 - -
Risk Manager 1 1.00 1 1.00 1 1.00 - -
Safety Officer 1 1.00 1 1.00 1 1.00 - -
Human Resources Analyst 3 3.00 3 3.00 3 3.00 - -
Administrative Assistant | 1 1.00 1 1.00 1 1.00 - -
Division Total 7 7.00 7 7.00 7 7.00 - -




CITY MANAGER
Human Resources

FUNCTIONS / ACTIVITIES

The Human Resources Division is responsible for recruiting a qualified and diverse workforce, retaining the City
workforce through a responsive and interactive employee relations program and administering the City's
Employee Benefit Program. The Risk Management function is also under Human Resources.

OBJECTIVES

e Recruit a diverse workforce that seeks to deliver outstanding
services, embraces our organizational values, and embodies
our customer-focused culture

e Create an environment of self development to promote a
well-trained workforce and advance the City's culture into one
that drives on a methodical and sustainable approach to
leadership succession and supervisory development

e Retain an engaged workforce that is accountable to standards
consistent with organizational objectives and is rewarded for
exceptional performance

SERVICE EFFORTS AND MEASURES

City Council Priority & Goal
Sustainable Government

Sustainable Government

Sustainable Government

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Efficiency
# of applications received and 7,527/ 6,227 / 7,000/
processed / % of employment 98% 99% 97%
offers extended within 10 days
after receipt of departmental
recommendation
Outcome (Effectiveness)
% of employees without loss time 98% / 96% / 95% / 95% / 95% /
due to accidents / injury / 0.78 MRF 1.11 MRF 0.90 MRF 1.20 MRF 1.15 MRF
maintain Worker's Compensation
Modification Rate Factor (MRF)
at or below 1.00
Percent of ethnic minority 20% 23%
employees in City workforce
Percent of female employees in 40% 41%
City workforce
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase

Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 540,101 568,700 568,700 601,770 33,070
Employee Benefits 410,869 472,110 513,496 469,790 (2,320)
Purchased Services 174,874 434,500 267,695 133,830 (300,670)
Internal Services 97,516 112,880 113,189 92,910 (19,970)
Other Charges 487,718 561,770 595,032 561,800 30
Supplies 20,774 16,780 26,680 16,780 -
Capital - - 8,200 - -

Expenditure Category Total: ¢ 1,731,852 $ 2,166,740 $ 2,092,992 $ 1,876,880 $ (289,860)







VOTER REGISTRATION & ELECTIONS

Department Information

Susan Reed, General Registrar

(703) 257-8462

WWww.manassascity.org/vote

General Registrar

Deputy Registrar

Assistant Reg
(5 positions)

istrar

Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
VOTER REGISTRATION & ELECTIONS
General Registrar 1 1.00 1 1.00 1 1.00 - -
Deputy Registrar 1 1.00 1 1.00 1 1.00 - -
Assistant Registrar 5 0.15 5 0.15 5 0.75 - 0.60
DEPARTMENT TOTAL 7 2.15 7 2.15 7 2.75 - 0.60
Voter Registration & Elections Staffing History (Adopted)
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VOTER REGISTRATION & ELECTIONS
Voter Registraaon & Elecaons

FUNCTIONS / ACTIVITIES

Voter Registration & Elections provides all registration services and delegated election services in conformity with
federal and state constitutions, state and local election laws, and policies established by the General Assembly.
Duties include maintaining accurate voter registration rolls, preparing ballots, petition tracking, election
preparation, creating Voter Photo IDs, and conducting all aspects of elections held within the City of Manassas.

OBJECTIVES
City Council Priority & Goal
e Oversee fair and efficient elections for local, state, and federal Sustainable Government SO0-5
offices that enable registered voters to effectively exercise their
rights
e Increase voter participation and registration and maintain Sustainable Government S0O0-5
accurate records for City voters
e Recruit and train qualified election officials who will support and Sustainable Government SO0-5
properly instruct voters on election day
SERVICE EFFORTS AND MEASURES
FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Input (Workload)
# of elections held (federal / state 1/1/1 1/1/1 1/0/1 1/1/1 1/1/1
/ local)
Outcome (Effectiveness)
# of Eligible Voters / # of 30,398/ 31,089/ 31,700/ 31,700/ 31,700/
Registered Voters / % Average 21,683/ 23,325/ 21,571/ 23,000/ 23,350/
Voter Turnout 21% 32% 30%% 30% 30%
Outcome (Effectiveness)
Recruit and maintain at least 80 95 144 100 95 100
qualified Election Officials
Output
# of candidates / issues 15/0 24 /1 24 /1 26/0 28/0
maintained on file
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 151,911 143,420 157,620 161,550 18,130
Employee Benefits 40,170 43,640 43,640 65,200 21,560
Purchased Services 20,051 16,000 28,305 13,350 (2,650)
Internal Services 20,040 27,310 27,310 23,830 (3,480)
Other Charges 14,729 11,150 12,375 13,200 2,050
Supplies 5,333 4,000 17,950 5,600 1,600
Capital - 91,650 93,600 - (91,650)
Expenditure Category Total: ¢ 252234 $ 337,170 $ 380,800 $ 282,730 $ (54,440)




TREASURER

Department Information

Patricia Richie-Folks, Treasurer
(703) 257-8246 City Treasurer
WWW.manassascity.org/treasurer

Chief Deputy City Deputy Treasurer, Deputy Treasurer, Revenue Specialist
Treasurer Compliance Finance (3 positions)
Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
TREASURER
City Treasurer 1 1.00 1 1.00 1 1.00 - -
Chief Deputy City Treasurer 1 1.00 1 1.00 1 1.00 - -
Deputy Treasurer, Compliance 1 1.00 1 1.00 1 1.00 - -
Deputy Treasurer, Finance 1 1.00 1 1.00 1 1.00 - -
Revenue Specialist 3 3.00 3 3.00 3 3.00 - -
DEPARTMENT TOTAL 7 7.00 7 7.00 7 7.00 - -
Treasurer Staffing History (Adopted)
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TREASURER

Treasurer

FUNCTIONS / ACTIVITIES

The Treasurer's Office accepts, records, and deposits payments; manages the investment portfolio; maintains
related financial records; and authorizes the disbursements of City funds.

OBJECTIVES

City Council Priority & Goal

e Mail Real Estate / Personal Property tax bills 30 days before Sustainable Government SOP-4
they are due
e Collect, deposit, and invest City funds within 24 hours or less of Sustainable Government SOP-4
receipt
e Return on Investments Sustainable Government SOP-4
SERVICE EFFORTS AND MEASURES
FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Output
% of total tax collection to tax levy  99.22% / 98.66% / 99.00% / 98.00% / 99.00% /
/ 3.16% 3.47% 4.00% 4.00% 3.50%
% of delinquent taxes to tax levy
Input (Workload)
# of payments processed / 133,737/ 139,984 / 123,000/ 125,000 / 130,000 /
% of processed payments that 75.27% 71.50% 75.00% 70.00% 70.00%
are taxes
Outcome (Effectiveness)
Rate of Return on investments 1.06% / .05% / .05% / .05% /
(PFM, SNAP, LGIP) .56% / .56% / .56% / .56% /
1.16% 1.16% 1.16% 1.16%
Outcome (Effectiveness)
% of time City funds are 99.7% 99.9% 99.8% 99.9% 99.9%
deposited and invested within 24
hours of receipt
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 437,108 444,630 444,630 435,620 (9,010)
Employee Benefits 155,651 150,310 150,310 165,210 14,900
Purchased Services 40,254 61,000 110,350 66,320 5,320
Internal Services 79,336 90,370 90,370 133,480 43,110
Other Charges 19,152 20,720 21,370 26,400 5,680
Supplies 6,732 5,000 5,000 5,000 -
Capital - - - - -
Expenditure Category Total: $ 738,233 $ 772,030 $ 822,030 $ 832,030 $ 60,000




COMMISSIONER OF THE REVENUE

Department Information
Doug Waldron, Commissioner of the Revenue
(703) 257-8220
WWw.manassascity.org/cor

i ! Chief Deputy i S !
| REAL ESTATE | Commissioner of | TAX SERVICES | | COMPLIANCE |
] | the Revenue ] | ] |
| —— ! [ : | .
Real Estate | Personal Property Business Tax
Appraiser Il Tax Supervisor Auditor
Real Estate - .
Appraiser | | Tax Spgcnallst Busmess. Tax Adopted
" (2 positions) Supervisor
(2 positions) FY 2018
Over (Under)
Real Estate || Adopted Amended Adopted Adopted
Specialist
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
COMMISSIONER OF THE REVENUE
Commissioner of the Revenue 1 1.00 1 1.00 1 1.00 - -
Chief Deputy Commissioner of 1 1.00 1 1.00 1 1.00 i i
the Revenue
Real Estate Appraiser Il 1 1.00 1 1.00 1 1.00 - -
Real Estate Appraiser | 2 2.00 2 2.00 2 2.00 - -
Real Estate Specialist 1 1.00 1 1.00 1 1.00 - -
Personal Property Tax Supervisor 1 1.00 1 1.00 1 1.00 - -
Tax Specialist 2 2.00 2 2.00 2 2.00 - -
Business Tax Auditor 1 1.00 1 1.00 1 1.00 - -
Business Tax Supervisor 1 1.00 1 1.00 1 1.00 - -
DEPARTMENT TOTAL 11 11.00 11 11.00 11 11.00 - -
Commissioner of the Revenue Staffing History (Adopted)
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COMMISSIONER OF THE REVENUE

MISSION STATEMENT

The Mission of the Commissioner of the Revenue Office is to serve citizens and the business community by
administering tax programs mandated by the Code of Virginia and local ordinances in an efficient, fair, and
equitable manner, while protecting the confidential personal and business information entrusted to the office.

PRIOR YEAR ACCOMPLISHMENTS

» Met all deadlines established for the assessment of real estate and personal property, the renewal/issuance of
annual business licenses and the renewal of monthly meals, lodging and transient occupancy taxes

* Trained staff completed its second year of participation in the IRS Volunteer Income Tax Assistance program
(VITA), preparing and filing federal and state income tax returns for over 150 low-income, minority, disabled and
senior citizens

 Processed over 500 applications submitted for Real Estate and Personal Property tax relief for the elderly and
disabled

« Chief Deputy Terri Martin obtained her recertification as Master Deputy Commissioner of the Revenue
Commissioner of the Revenue Doug Waldron obtained his certification as Master Commissioner of the Revenue

DEPARTMENT EXPENDITURE OVERVIEW

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 689,070 727,980 716,980 763,540 35,560
Employee Benefits 253,605 279,400 279,400 280,690 1,290
Purchased Services 7,118 4,950 4,950 4,950 -
Internal Services 173,590 243,930 278,079 223,120 (20,810)
Other Charges 15,796 21,000 26,000 22,180 1,180
Supplies 8,255 14,460 14,311 13,280 (1,180)

Capital - - - - -
Expenditure Category Total: § 1,147,434 $ 1,291,720 $ 1,319,720 $ 1,307,760 $ 16,040

Division Summary

Administration 454,648 526,530 560,679 512,410 (14,120)
Real Estate 294,196 338,660 327,660 341,690 3,030
Tax Services 236,868 248,590 253,441 264,170 15,580
Compliance 160,154 175,850 175,850 187,300 11,450
Board of Equalization 1,568 2,090 2,090 2,190 100

Division Summary Total: ¢ 1,147,434 $ 1,291,720 $ 1,319,720 $ 1,307,760 $ 16,040

BUDGET HIGHLIGHTS

The FY 2018 Adopted Budget for the Commissioner of the Revenue is $1,307,760, which represents a 1.2%
increase from the FY 2017 Adopted Budget. Changes in the FY 2018 Adopted Budget include standard
adjustments to salaries, benefits, and internal service charges.




COMMISSIONER OF THE REVENUE
Administraaon

FUNCTIONS / ACTIVITIES

The Commissioner of the Revenue Office promotes and fosters positive interaction between the office and the
citizens of Manassas by ensuring that all assessments are accurate, fair, and equitable. The office maintains all
property records for property in the City and annually reappraises all real property in the City for ad valorem tax

purposes.

Staff values all tangible personal and business property for tax purposes and enforces the local

license tax ordinance. Staff verifies the correctness of all business tax liabilities and provides taxpayer education

regarding City tax compliance.
OBJECTIVES

City Council Priority & Goal

e Reappraise over 12,500 taxable properties by February 15 and Sustainable Government SOC-5
provide property owners notice of value by March 1
e Assess individual and business property returns by September Sustainable Government SO0-5
1 and business license renewals by March 31
e Complete 50 field audits representing 3% of business accounts Sustainable Government SOC-5
SERVICE EFFORTS AND MEASURES
FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Outcome (Effectiveness)
Average assessment to market 95% 93% 94% 94% 95%
level validated by a state ratio
study
Outcome (Effectiveness)
# of real estate assessment 15/ 29/ 28/ 28/ 30/
appeals / % of time the Board of 43% 21% 46% 46% 50%
Equalization upheld the
assessment
Output
# of business licenses issued 2,728 2,787 2,775 2,750 2,750
Output
# of field audits / # of desk audits 30/ 52/ 50/ 50/ 50/
264 270 150 150 150
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase

Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 203,169 211,450 211,450 214,850 3,400
Employee Benefits 61,127 56,590 56,590 59,680 3,090
Purchased Services 2,776 250 250 250 -
Internal Services 173,590 243,930 278,079 223,120 (20,810)
Other Charges 13,270 13,450 13,450 13,780 330
Supplies 716 860 860 730 (130)
Capital - - - - -

Expenditure Category Total: $ 454648 $ 526,530 560,679 $ 512,410 $ (14,120)




FINANCE & ADMINISTRATION

Department Information
Diane Bergeron

Acting Finance & Administration Director
(703) 257-8272
www.manassascity.org/finance

Administrative
Coordinator

Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
FINANCE & ADMINISTRATION
Finance & Administration Director 1 1.00 1 1.00 1 1.00 - -
Administrative Coordinator 1 1.00 1 1.00 1 1.00 - -
Budget 2 2.00 2 2.00 2 2.00 - -
Accounting 6 5.25 6 5.25 6 5.25 - -
Purchasing 5 5.00 5 5.00 5 5.00 - -
Information Technology Fund 13 12.05 13 12.05 12 11.05 @) (1.00)
DEPARTMENT TOTAL 28 26.30 28 26.30 27 25.30 (2) (1.00)
Finance & Administration Staffing History (Adopted)
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FINANCE & ADMINISTRATION

MISSION STATEMENT

The Mission of the City's Finance and Administration Department is to support the City government in its efforts to
provide citizens and agencies with high quality administrative services and effective stewardship of City resources
by enforcing regulatory compliance and providing public accountability and financial reporting for the City utilizing
innovative technology solutions.

PRIOR YEAR ACCOMPLISHMENTS

» Received the GFOA Distinguished Budget Presentation Award for the FY 2017 Budget document and the GFOA
Certificate of Achievement for Excellence in Financial Reporting for the FY 2015 Comprehensive Annual Financial
Report (the thirteenth and thirty-third consecutive year the City has received these awards, respectively)

» Began the process of implementation of City's new Tyler Munis ERP system - Phase 1 (General Ledger, Budget,
Accounts Payable, Purchasing, Inventory, Cash Management, Fixed Assets, and Project & Grant Accounting) and
Phase 2 (Property Taxes, Cashiering, Accounts Receivables, and Business Licenses) went live in January 2017
 Developed and implemented new comprehensive financial policies and procedures for revenues, budget, capital
planning, debt, cash and investments, general fund balance reserve and accounting and financial reporting

» Met the City's unassigned general fund balance of 15% - $15.8 million at the end of FY 2016

* Obtained a credit upgrade from Standard & Poor's from AA+ to AAA and affirmed the Aal rating from Moody's

» Worked with Davenport and Company, the City's financial advisors, to successfully issue $29.5 million in new
and refunding bonds and $2 million in Airport Bonds to refund a prior bridge loan

DEPARTMENT EXPENDITURE OVERVIEW

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 1,108,529 1,122,320 1,122,320 1,211,780 89,460
Employee Benefits 369,077 368,590 368,590 387,120 18,530
Purchased Services 20,464 12,990 12,990 20,890 7,900
Internal Services 160,434 304,530 305,699 365,340 60,810
Other Charges 21,590 37,280 36,420 37,230 (50)
Supplies 9,377 14,100 13,791 13,580 (520)

Capital - - - - -
Expenditure Category Total: $ 1,689,471 $ 1,859,810 $ 1,859,810 $ 2,035,940 $ 176,130

Division Summary

Administration 252,835 402,810 402,810 339,380 (63,430)
Budget 273,226 283,960 283,960 356,110 72,150
Accounting 597,297 583,100 583,100 701,120 118,020
Purchasing 566,113 589,940 589,940 639,330 49,390

Division Summary Total: ¢ 1,689,471 $ 1,859,810 $ 1,859,810 $ 2,035,940 $ 176,130

BUDGET HIGHLIGHTS

The FY 2018 Adopted Budget for Finance & Administration in the General Fund is $2,035,940, which represents
a 9.5% increase from the FY 2017 Adopted Budget. Changes in the FY 2018 Adopted Budget include $7,000 for
an Actuarial Study and standard adjustments to salaries, benefits, and internal service charges.

The Finance & Administration Department also manages the Information Technology (IT) Fund and the PEG
Fund found later in this section.









FINANCE & ADMINISTRATION

Budget
T |
|  BUDGET |
Lo T ..... i
Budget Manager
Budget Analyst
Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
Budget
Budget Manager 1 1.00 1 1.00 1 1.00 - -
Budget Analyst 1 1.00 1 1.00 1 1.00 - -
Division Total 2 2.00 2 2.00 2 2.00 - -




FINANCE & ADMINISTRATION
Budget

FUNCTIONS / ACTIVITIES

The Budget Division's responsibilities include preparation of the annual Operating Budget and Five-Year Capital
Improvement Plan as well as ongoing revenue and expenditure monitoring and forecasting.

OBJECTIVES

City Council Priority & Goal
e Achieve recognition for quality performance by receiving the Sustainable Government SOP-4
Government  Finance  Officer's  Association (GFOA)
Distinguished Budget Presentation Award

e Develop and administer a balanced annual Operating Budget Sustainable Government SOP-4
and Five-Year Capital Improvement Plan (CIP)

e Develop the annual Five-Year Financial Forecast Sustainable Government SOP-4

SERVICE EFFORTS AND MEASURES

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Output
Receive the GFOA Distinguished Yes /10 Yes /11 Yes /12 Yes /12 Yes /13
Budget Presentation Award / # of
years receiving award
Output
# of days after adoption before 88 days 78 days 90 days 87 days 90 days
Adopted Budget book published
(Goal is 90 days)
Output
# of days after adoption before 65 days 65 days 90 days 63 days 90 days

Adopted CIP book published
(Goal is 90 days)

Outcome (Effectiveness)
# of visits to the Budget page of 1,172 2,208 2,500 2,841 3,000
the City website

DIVISION EXPENDITURE OVERVIEW

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 181,744 184,160 184,160 212,510 28,350
Employee Benefits 62,886 60,880 60,880 74,840 13,960
Purchased Services 4,835 4,840 4,840 5,640 800
Internal Services 20,910 25,530 25,530 55,040 29,510
Other Charges 2,221 5,250 5,250 5,300 50
Supplies 630 3,300 3,300 2,780 (520)

Expenditure Category Total: ¢ 273,226 $ 283,960 $ 283,960 $ 356,110 $ 72,150




FINANCE & ADMINISTRATION

Accounting
. _|
| ACCOUNTING
L T ..... i
Accounting
Manager
I ]
?ccoupt.ing Accountant, Senior Accounta_n_t (1or)
echnician (3 positions)
Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
Accounting
Accounting Manager 1 1.00 1 1.00 1 1.00 - -
Accountant, Senior 1 1.00 1 1.00 1 1.00 - -
Accountant (I, I1) 3 2.25 3 2.25 3 2.25 - -
Accounting Technician 1 1.00 1 1.00 1 1.00 - -
Division Total 6 5.25 6 5.25 6 5.25 - -




FINANCE & ADMINISTRATION
Accounang

FUNCTIONS / ACTIVITIES

The Accounting Division is responsible for processing accounts payable; payroll; maintaining the general ledger;
and recording financial activities of the City in compliance with Generally Accepted Accounting Principles (GAAP)
and all local, state, and federal laws. The Division prepares all schedules and the Comprehensive Annual

Financial Report (CAFR) for the annual audit.

OBJECTIVES
City Council Priority & Goal
e Process accurate and timely payrolls and payment of Sustainable Government SOC-4
vendor/supplier invoices
e Provide timely and relevant financial reporting information to Sustainable Government SOP-4
City departments
e Issue the CAFR by November 30th and apply for the GFOA Sustainable Government SOP-4
CAFR award by December 31st
SERVICE EFFORTS AND MEASURES
FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Outcome (Effectiveness)
Average # of invoices processed 518/ 522/ 518/ 522/ 522/
per week / % paid within 30 days 86% 86% 86% 86% 86%
of invoice date
Efficiency
Average # of employees paid 481/ 482/ 485/ 483/ 483/
biweekly / % paid without error 99% 95% 99% 99% 99%
Outcome (Effectiveness)
Average # of days after month 61* 86* 30 30 30
end reports are available to City
departments
*City entries were completed in
30 days
Output
CAFR issued by Nov. 30/ # of Yes / Yes / Yes / Yes / Yes /
years achieving the GFOA 32 33 34 34 35
Certificate
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 402,772 390,800 390,800 412,620 21,820
Employee Benefits 120,372 109,230 109,230 116,610 7,380
Purchased Services 7,281 2,050 2,050 2,050 -
Internal Services 60,734 66,630 67,799 155,450 88,820
Other Charges 3,297 10,440 9,580 10,440 -
Supplies 2,841 3,950 3,641 3,950 -
Expenditure Category Total: ¢ 597,297 583,100 583,100 701,120 $ 118,020




FINANCE & ADMINISTRATION

Purchasing
T o
| PURCHASING |
Lo i
[
Procurement
Manager
|
| | | |
Buyer, Senior Buyer Warehquse Wareho_use
Technician Il Technician |
Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
Purchasing
Procurement Manager 1 1.00 1 1.00 1 1.00 - -
Buyer, Senior 1 1.00 1 1.00 1 1.00 - -
Buyer 1 1.00 1 1.00 1 1.00 - -
Warehouse Technician Il 1 1.00 1 1.00 1 1.00 - -
Warehouse Technician | 1 1.00 1 1.00 1 1.00 - -
Division Total 5 5.00 5 5.00 5 5.00 - -




FINANCE & ADMINISTRATION

Purchasing

FUNCTIONS / ACTIVITIES

The Purchasing Division is responsible for providing procurement and material management services to the City
while maintaining compliance with all local, state, and federal laws and policies. The division procures goods and
services, provides utility inventory warehouse management, vendor registration and contract management,
identifies cost saving initiatives, and oversees the establishment and implementation of efficient and effective

purchasing policies and procedures.

OBJECTIVES
City Council Priority & Goal

e Process procurement documents in a timely manner per City Sustainable Government SOP-5

policies and procedures
e Conduct procurement activities in compliance with the Virginia Sustainable Government S0O0-5

Public Procurement Act
e Maintain utility warehouse and provide efficient inventory Sustainable Government SOP-5

management
SERVICE EFFORTS AND MEASURES

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Input (Workload)
# of processed requisitions / # of 435/ 378/ 420/ 360/ 375/
processed bids and proposals 45 45 45 35 35
Output
# of processed purchase orders / 829/ 802/ 850/ 800/ 800/
total value (in millions of dollars) $24.1 $18.6 $19.0 $17.5 $17.0
Outcome (Effectiveness)
# of formal procurement protests 0/0 0/0 0/0 0/0 0/0
received / # upheld against the
City
Efficiency
Total value of inventoried items / $2.1 mil/ $1.8 mil/ $1.9 mil / $1.9 mil/ $1.8 mil /
# of unique items 1,482 1,233 1,460 1,240 1,250
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 356,774 367,090 367,090 364,500 (2,590)
Employee Benefits 137,743 137,500 137,500 139,450 1,950
Purchased Services 742 1,000 1,000 1,000 -
Internal Services 54,550 64,020 64,020 114,050 50,030
Other Charges 12,115 15,480 15,480 15,480 -
Supplies 4,189 4,850 4,850 4,850 -
Capital - - - - -
Expenditure Category Total: § 566,113 $ 589,940 589,940 $ 639,330 $ 49,390







POLICE

Department Information
Doug Keen, Police Chief
Administration: (703) 257-8001
Non-Emergency: (703) 257-8000
WwWWw.manassascity.org/police

Administrative
Coordinator

Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
POLICE
Administration 17 16.25 17 16.25 17 16.25 - -
Patrol Services 78 76.75 75 73.75 75 73.75 3) (3.00)
Investigative Services 16 16.00 20 19.75 20 19.75 4 3.75
Communications Center 12 12.00 12 12.00 14 13.50 2 1.50
Animal Control 7 6.00 7 6.00 7 6.00 - -
DEPARTMENT TOTAL 130 127.00 131 127.75 133 129.25 3 2.25
Police Staffing History (Adopted)
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POLICE

MISSION STATEMENT

The Mission of the Police Department is to commit its resources in partnership with the community; to promote
public safety and maintain public order by eliminating crime and the fear of crime; to practice the values of
integrity, respect, public service and professional standing; and to maintain a proactive relationship with the
community and a positive working environment for Department members.

PRIOR YEAR ACCOMPLISHMENTS

* Received Gold Standard with Excellence CALEA Reaccreditation November 2016

 Continued moving forward with successful implementation of new Career Development Program

* Adjusted compression pay for sworn personnel

» Implemented rifles and shields into Patrol cars; installed new shelving/storage in Property;

 Purchased and trained one (1) police K9 which replaced one (1) retired police K9

» Reorganized/restructured the Police Department
 Held 2nd Annual Police Department Banquet

» Continued with development plans of new Public Safety facility
» Addressed incidents of gang-related crimes with continued participation in the Northern Virginia Regional Gang
Task Force; Addressed the increased occurrences of child exploitation cases by continued participation in the

Internet Crimes Against Children Task Force

DEPARTMENT EXPENDITURE OVERVIEW

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 8,483,027 8,999,440 9,146,432 9,183,160 183,720
Employee Benefits 3,084,887 2,931,300 3,112,300 3,404,700 473,400
Purchased Services 179,372 175,770 194,367 191,460 15,690
Internal Services 2,043,440 2,271,020 2,553,361 2,152,070 (118,950)
Other Charges 322,307 332,570 353,387 350,600 18,030
Supplies 282,733 314,250 469,958 318,820 4,570
Capital - 10,000 - - (10,000)
Expenditure Category Total: $ 14,395,766 $ 15,034,350 $ 15,829,805 $ 15,600,810 $ 566,460

Division Summary

Administration 4,091,786 4,410,620 4,724,915 4,422,190 11,570
Patrol Services 6,972,555 7,215,050 7,400,975 7,199,050 (16,000)
Investigative Services 1,543,823 1,564,680 1,571,691 1,900,450 335,770
Communications Center 939,897 1,040,470 1,061,270 1,115,470 75,000
Animal Control 559,971 561,030 577,030 579,410 18,380
E-Summons Effort - 33,000 66,000 70,000 37,000
Gang Task Force 146,629 132,820 198,820 230,180 97,360
ICAC Task Force 63,650 76,680 96,680 84,060 7,380
Police Grants 77,455 - 132,424 - -

Division Summary Total: $ 14,395,766 $ 15,034,350 $ 15,829,805 $ 15,600,810 $ 566,460

BUDGET HIGHLIGHTS

The FY 2018 Adopted Budget for the Police Department is $15,600,810, which represents a 3.6% increase from
the FY 2017 Adopted Budget. Changes in the FY 2018 Adopted Budget include the addition of 1.50 FTE for
Public Safety Communications Specialists and 0.75 FTE for the Gang Task Force Executive Coordinator; an
increase of $37,000 for E-Summons based on revenue trends; additional funds for training and CALEA
certification; and standard adjustments to salaries, benefits, and internal service charges.



POLICE
Administration

] |
| Administration |
[ -

Administrative
Coordinator

Police Chief

Police Captain

Police Lieutenant
(CALEA)

| |Police Accreditation

Coordinator

I
Property &
Evidence

Technician
(2 positions)

Police Officer
(NN

(Community Services)

Police Sergeant

Police Records
Supervisor

Police Lieutenant
(Special Projects)

Fiscal Specialist,
Public Safety

Crime Prevention
Specialist

Administrative
Assistant |

Administration
Police Chief
Police Captain
Police Lieutenant

Police Sergeant

| .
- Communications !

Police Records

Police Officer

Police Records Supervisor

Police Officer (I, II, 1, recruit)

Crime Analyst

Crime Prevention Specialist

Administrative Coordinator

Fiscal Specialist, Public Safety

Police Accreditation Coordinator

Property & Evidence Technician

Police Records Specialist

Administrative Assistant |

Division Total

om0 | EE o
Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
1 1.00 1 1.00 1 1.00 - -
1 1.00 1 1.00 1 1.00 - -
2 2.00 2 2.00 2 2.00 - -
1 1.00 1 1.00 1 1.00 - -
1 1.00 1 1.00 1 1.00 - -
1 1.00 2 2.00 2 2.00 1 1.00
1 1.00 - - - - (1) (1.00)
1 1.00 1 1.00 1 1.00 - -
1 1.00 1 1.00 1 1.00 - -
1 1.00 1 1.00 1 1.00 - -
1 1.00 1 1.00 1 1.00 - -
2 1.50 2 1.50 2 1.50 - -
3 2.75 2 2.00 2 2.00 (1) (0.75)
- - 1 0.75 1 0.75 1 0.75
17 16.25 17 16.25 17 16.25 - -




POLICE
AdministraBon

FUNCTIONS / ACTIVITIES

The Administrative Services Division handles Homeland Security and assists with Emergency Management and
is involved in policy development; strategic planning; and department-wide administration, including fiscal
oversight and budget preparation; recruiting, hiring, and training support; property, evidence, and technology
support; records management; and national accreditation. The Administration division also manages the Public
Safety Communications Center and the Internal Affairs function.

OBJECTIVES

City Council Priority & Goal

e Expand and enhance recruitment and hiring measures to Public Safety SOC-1
attract a variety of candidates for hiring that are a diverse,
highly qualified pool that represents our community needs and
enhances the City's sense of opportunity and aid in succession
planning

e Research technologies and practices that are fiscally and
operationally feasible that will enhance and improve efficiency
and ensure accuracy and timeliness of data collection,
management, and sharing in Records Management System
(RMS)

e Foster organizational excellence & increase citizen satisfaction
with police services

Public Safety SOC-1

Public Safety SOC-1

SERVICE EFFORTS AND MEASURES

FY 2015
Actual

FY 2016
Actual

FY 2017
Budget

FY 2017
Projected

FY 2018

Measure Budget

Outcome (Effectiveness)

# of highly qualified, diverse - 18 20 20 20
applicants that were offered a

final interview with the Captains

Input (Workload)

Maintain a minimum of 94% 99% 99% 99% 99% 99%
Incident Based Reporting

accuracy levels in RMS

Outcome (Effectiveness)

% of citizens satisfied with 96% 95% 95% 95% 95%
services (based on CALEA)
Output
# of CSS events, activities, and 375 365 400 425 425
cases involving community cases cases cases cases cases
service programs (P10, Crime
Solvers)
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase

Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 1,283,792 1,334,490 1,334,490 1,383,430 48,940
Employee Benefits 382,267 365,450 365,450 450,870 85,420
Purchased Services 114,339 112,270 110,067 122,960 10,690
Internal Services 1,902,503 2,139,040 2,382,061 2,004,070 (134,970)
Other Charges 222,193 234,990 247,660 255,080 20,090
Supplies 186,692 214,380 285,187 205,780 (8,600)
Capital - 10,000 - - (10,000)

Expenditure Category Total: ¢ 4,091,786 $ 4,410,620 $ 4,724,915 $ 4,422,190 $ 11,570




POLICE
Patrol Services

Police Captain

Police Lieutenant
(Days)

—1

Police Sergeant
(Squad D1)

Police Sergeant
(Squad D2)

Police Lieutenant
(Nights 1)

Police Lieutenant
(Nights 2)

Police Sergeant
(Squad N1)

Police Sergeant
(Squad N2)

Police Officer

Police Officer

Police Officer

{1, I, I, recruit)
(7 positions)

(1, I, 111, recruit)
(7 positions)

(1, 1, 11, recruit)
(7 positions)

Police Officer
(I, 11, 1N, recruit)
(7 positions)

Police Lieutenant
(Evenings 1)

Police Lieutenant

(Evenings 2)

Police Lieutenant

(Planning)

Police Sergeant

Police Sergeant

Police Officer

Police Lieutenant
(Special Ops)

Police Sergeant
(Traffic Svcs)

Police Officer
(1, 1, 11, recruit)
(4 positions)

Parking
Enforcement Officer|
(6 positions)

(Squad E1) (Squad E2) ( 30”?30;0523‘:;” ce)
Police Officer Police Officer
@, 11, 1, recruit) (I, 11, Il recruit)
(8 positions) (9 positions)
Adopted
Po;g:n?nfz;er PO("C?:n%fZ)cer FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE FTE # FTE
Patrol Services
Police Captain 1 1.00 1 1.00 1 1.00 - -
Police Lieutenant 6 6.00 7 7.00 7 7.00 1 1.00
Police Sergeant 8 8.00 7 7.00 7 7.00 1) (1.00)
Police Officer (I, II, Ill, recruit) 54 54.00 51 51.00 51 51.00 3) (3.00)
Police Officer (1, Il, lll, recruit) SRO 3 2.50 2.50 2.50 - -
Parking Enforcement Officer 5.25 5.25 5.25 - -
Division Total 78 76.75 75 73.75 75 73.75 (3) (3.00)




POLICE

Patrol Services

FUNCTIONS / ACTIVITIES

The Patrol Services Division provides timely responses to citizen calls for service on a 24 hours per day / 7 days
per week basis. The division is also responsible for overall traffic and pedestrian safety, achieving compliance
with criminal laws through education and enhanced enforcement efforts, and assisting residents with improving
quality-of-life concerns. The Patrol Services Division provides first-level response and security for the City's

Homeland Security and Counter Terrorism measures.

OBJECTIVES
City Council Priority & Goal
e Maintain law enforcement certification by remaining 100% Public Safety SOC-1
compliant with all required training mandates including DCJS,
CALEA, NIMS, Defensive Tactics, Firearms, ISC and VML
e Maintain criminal enforcement and education efforts to Public Safety SOC-1
enhance public safety
e Continue to focus on Community Policing through collaborative Public Safety SOC-1
problem solving with neighborhood teams, HOA's, and property
managers
SERVICE EFFORTS AND MEASURES
FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Output
# of hours required per officer to 150 hours 166 hours 131 hours 131 hours 131 hours
meet basic DCJS training
mandates, CALEA compliance
standards and community needs
Input (Workload)
# of traffic enforcement citations 6,705 5,811 7,000 7,000 7,000
citations citations citations citations citations
Input (Workload)
# of criminal arrests (adults and 2,125 1,781 2,100 2,100 2,150
juveniles) arrests arrests arrests arrests arrests
Outcome (Effectiveness)
Unit reaction times for priority 1: 1) 3:09 1) 3:56 1) 3:20 1) 3:30 1) 3:20
emergency and priority 2: serious 2) 6:27 2) 6:19 2) 6:30 2) 6:20 2) 6:30
(minutes:seconds)
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 4,988,502 5,371,170 5,371,170 5,139,890 (231,280)
Employee Benefits 1,890,833 1,737,300 1,909,395 1,956,150 218,850
Purchased Services 4,810 12,300 12,300 12,300 -
Internal Services 45,410 40,450 40,450 41,950 1,500
Other Charges 12,282 16,530 13,580 13,540 (2,990)
Supplies 30,718 37,300 54,080 35,220 (2,080)
Capital - - - - -
Expenditure Category Total: ¢ 6,972,555 $ 7,215,050 $ 7,400,975 $ 7,199,050 $  (16,000)




POLICE
Investigative Services

Gang Task Force
Executive
Coordinator

Police Captain

Administrative
Assistant Il

Police Lieutenant

Police Officer
(0, 11, 11

Gang Task Force

Police Sergeant

Crime Analyst

Police Sergeant
(Vice & Narcotics)

Police Sergeant
(Special Problems Unit)

Police Officer
(1, 11, 1

Police Officer

{1, 1)

Police Officer
(1, 11, 1

Police Officer
(0, 11, 1

Juvenile Crime ICAC Task Force (2 positions)
Police Officer Police Officer
a, 1, 1 (1, 11, 1)
Personal Crimes Property Crimes
(2 positions) (3 positions)
Police Officer
— (1, 11, 1)
Fraud Detective Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
Investigative Services
Police Captain 1 1.00 1 1.00 1 1.00 - -
Police Lieutenant 1 1.00 1 1.00 1 1.00 - -
Gang Tas_k Force Executive i i 1 0.75 1 0.75 1 0.75
Coordinator
Police Sergeant 2 2.00 3 3.00 3 3.00 1 1.00
Police Officer (I, II, 1, recruit) 9 9.00 10 10.00 10 10.00 1 1.00
Police Officer (1, 11, IlI, recruit) Gang 1 1.00 1 1.00 1 1.00 - -
Police Officer (1, I, 1, recruit) ICAC 1 1.00 1 1.00 1 1.00 - -
Crime Analyst - - 1 1.00 1 1.00 1 1.00
Administrative Assistant Il 1 1.00 1 1.00 1 1.00 - -
Division Total 16 16.00 20 19.75 20 19.75 4 3.75




POLICE

Inves©gabve Services

FUNCTIONS / ACTIVITIES

The Investigative Services Division ensures the timely and thorough investigation of all referred criminal cases;
disrupts and combats narcotic trafficking; identifies, interrupts, and prevents gang activity and provides a
Community Services Section to improve community awareness through crime prevention.

OBJECTIVES

City Council Priority & Goal

e Enhance public safety through the thorough investigation of Public Safety SOC-1
crimes while maintaining a closure rate of 40% for major crimes
(Homicide, Rape, Robbery), which is above the national
average of 39.6%
e Enhance community outreach - Juvenile Outreach Detective Public Safety SOC-1
should attend and participate in at least 6 community related
events annually while identifying at-risk youth
e Educate our community about gangs through community Public Safety SOC-1
outreach while working with the Northern Virginia Gang Task
Force to investigate all gang related crimes in the community
SERVICE EFFORTS AND MEASURES
FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Output
# of cases assigned / % of case 85/ 89/ 88/ 88/ 88/
closures assigned to General 50% 49% 40% 48% 40%
Detectives
Efficiency
% of case closures for major 49% 39% 45% 45% 45%
crimes such as rape, robbery,
and murder
Input (Workload)
# of City cases assigned to the 86 60 90 68 90
Vice & Narcotics Unit and the
Gang Task Force
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 1,058,574 1,101,350 1,101,350 1,327,740 226,390
Employee Benefits 415,768 401,470 401,470 516,160 114,690
Purchased Services 20,076 17,200 17,200 19,200 2,000
Internal Services 15,220 15,110 15,110 13,970 (1,140)
Other Charges 13,303 14,180 12,380 13,910 (270)
Supplies 20,882 15,370 24,181 9,470 (5,900)
Capital - - - - -
Expenditure Category Total: ¢ 1,543,823 $ 1,564,680 $ 1,571,691 $ 1,900,450 $ 335,770




POLICE

Communications Center

Communications Center

Public Safety Communications
Supervisor

Public Safety Communications
Specialist (1, 11)

Division Total

| ... |
- Communications -

L. . I

Center

Public Safety
Communication

Supervisor
(Days)

Public Safety
Communication

Supervisor
(Evening)

Public Safety
Communication
Supervisor
(Nights)

Public Safety
Communication

Public Safety
Communication

Public Safety
Communication

Specialist (I, I1) Specialist (I, II) Specialist (I, I1)
(3 positions) (4 positions) (4 positions)
Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
3 3.00 3 3.00 3 3.00 - -
9 9.00 9 9.00 11 10.50 2 1.50
12 12.00 12 12.00 14 13.50 2 1.50




POLICE
CommunicaBons Center

FUNCTIONS / ACTIVITIES

The Public Safety Communications Center Division serves as the communications link between the public and
police, fire, and rescue services using a variety of telecommunications devices 24 hours per day / 7 days per
week; is a source for assistance and emergency information; and is the communications support for all public

safety services in the City and Mutual Aid responses regionally.
OBJECTIVES

City Council Priority & Goal

e Conduct periodic audits of the Public Safety Communications Public Safety SOC-1

Center to ensure efficient and timely responses to telephone

calls for service
e Conduct periodic audits of the Computer Aided Dispatch (CAD) Public Safety SOC-1

system to ensure staff accuracy levels and improve public

safety
e Conduct at least one on site readiness exercise for the Public Public Safety SOC-1

Safety Communications Center to improve efficiency and

accuracy
SERVICE EFFORTS AND MEASURES

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Efficiency
% proficiency in Information 97% 99% 97% 98% 97%
System (VCIN/NCIC)
Efficiency
# of total calls for service entered 52,992 56,127 57,000 58,000 57,000
into CAD
Outcome (Effectiveness)
Call creation times for priority 1: 1) 0:56 1) 0:56 1) 1:00 1) 1:00 1) 1:00
emergency and priority 2: serious 2)1.21 2)1:24 2) 1:20 2)1:20 2) 1:20
(minutes:seconds)
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase

Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 653,606 701,360 701,360 742,420 41,060
Employee Benefits 225,734 266,840 266,840 297,860 31,020
Purchased Services 7,092 5,000 25,800 7,000 2,000
Internal Services 8,460 8,130 8,130 8,090 (40)
Other Charges 39,828 52,690 52,690 53,890 1,200
Supplies 5,177 6,450 6,450 6,210 (240)

Capital - -

Expenditure Category Total: $ 939,897 $ 1,040,470

$ 1,061,270 $ 1,115470 $ 75,000




POLICE
Animal Control

Police Sergeant

Police Officer
{0, 11, 1

(2 positions)

Animal Shelter
Supervisor

Animal Caretaker

(3 positions)

Adopted

FY 2018
Over (Under)

Adopted Amended Adopted Adopted

FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE

Animal Control

Police Sergeant 1 1.00 1 1.00 1 1.00 - -
Police Officer (1, 11, 11, recruit) 2 2.00 2 2.00 2 2.00 - -
Animal Shelter Supervisor 1 1.00 1 1.00 1 1.00 - -
Animal Caretaker 3 2.00 3 2.00 3 2.00 - -
Division Total 7 6.00 7 6.00 7 6.00 - -




POLICE

Animal Control

FUNCTIONS / ACTIVITIES

The Animal Control Division maintains the health, safety, and welfare of the community through timely response
to citizen calls for service and through proactive measures to control the spread of rabies; achieves compliance of
the animal care and control ordinances through education and enhanced enforcement efforts; works to increase
compliance of the number of dog licenses sold; and provides sheltering and adoption services for unwanted,

stray, and homeless animals.

OBJECTIVES
City Council Priority & Goal

e Enhance public safety through enforcement and/or Public Safety SOC-1

investigation of Animal Care and Control Laws
e Enhance community awareness through education of Animal Public Safety SOC-1

Care and Control Laws
e Maintain sheltering service within Virginia state mandated Public Safety SOC-1

guidelines to provide healthy adoptable animals through a

customer friendly facility
SERVICE EFFORTS AND MEASURES

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
Measure Actual Actual Budget Projected Budget
Input (Workload)
# of calls for service / # of 1,463/ 1,542/ 1,800/ 1,500/ 1,600/
animals handled 624 574 600 600 600
Outcome (Effectiveness)
# of dog licenses sold 1080 983 1,200 1,000 1,200
Output
% of animals adopted (national 94% 69% 70% 70% 70%
average is 36%)
Outcome (Effectiveness)
% of animals spayed/neutered 100% 100% 100% 100% 100%
DIVISION EXPENDITURE OVERVIEW
FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Personnel 336,960 368,440 368,440 380,360 11,920
Employee Benefits 122,149 108,570 108,570 113,940 5,370
Purchased Services 8,055 4,000 4,000 5,000 1,000
Internal Services 65,180 68,290 68,290 68,280 (10)
Other Charges 24,105 3,980 3,980 3,980 -
Supplies 3,522 7,750 23,750 7,850 100
Capital - - - - -
Expenditure Category Total: $ 559,971 $ 561,030 577,030 $ 579,410 $ 18,380










SHARED SERVICES
Prince William County Shared Services

FUNCTIONS / ACTIVITIES

Through cost sharing with Prince William County, the City contributes funding for its portion of the Commonwealth
Attorney, the Courts, the Sheriff's Office, the Area Agency on Aging, Public Health, Community Services, the
Library, and Cooperative Extension Services. These shared services are shared on a per capita basis.

Commonwealth Attorney: The Commonwealth’s Attorney will prosecute all felony cases for Prince William
County, the Cities of Manassas and Manassas Park, Towns of Dumfries, Haymarket, Quantico, and Occoquan
and prosecute misdemeanor and traffic offenses for Prince William County and the City of Manassas. They will
review criminal investigations and render legal opinion and advice, all within the guidelines established by the
State Supreme Court. They will continue to provide services to the community by maintaining the victim witness
program, which provides victims and witnesses of crimes with support, guidance, and information concerning the
criminal justice system and to provide assistance with restitution and support services as needed.

Courts: The 31st Judicial Circuit Court has general trial court jurisdiction, including acting as an appelate court
for the General District and Juvenile and Domestic Relations Courts, and is a separate but distinct branch of
government. (Article I, Section 5, Constitution of Virginia).

The mission of the Clerk of the Circuit Court is to provide professional judicial and administrative services to the
citiens of Prince William County, the Cities of Manassas and Manassas Park, and to the five Circuit Court Judges;
to record and preserve legally signficant documents in an accurate and efficient manner; and to assist citizens
with access to the judicial system to more expeditiously allow for the redress of their grievances and resolution of
their disputes.

The purpose of the General District Court is to process criminal, traffic, and civil cases heard by District Court
Judges and to hold preliminary hearings for felonies. General district courts have exclusive authority to hear civil
cases with claims of $4,500 or less and share authority with the circuit courts to hear cases with claims between
$4,500 and $25,000. All General District Court Personnel are state employees with the exception of one locally
funded position.

The mission of the 31st Judicial District Juvenile & Domestic Relations District Court is to ensure that all disputes
are resolved justly, promptly, and efficiently. The Court is truly the "court of the people,” in that the Court's main
province is to resolve disputes in keeping with the greatest traditions of the Commonwealth of Virginia: liberty,
justice, and service.

The components necessary to discharge the Court's function require a system which is unified in its structure and
administration, competent in its approach and has at its foundation honest judges and Court personnel,
implementing uniform rules of pratice and procedure.

Sheriff's Office: The Sherriff's Office, in partnership with elected leaders, staff, and citizens as part of public
safety will provide security at the Judicial Center, serve all court process, provide timely transport for prisoners
and patients and continue to develop and enhance collaboration with all of our partners.

Area Agency on Aging: The Area Agency on Aging will empower independence and enhance the quality of life
and enjoyment of ageing by offering a supportive network for older persons and their family caregivers through
advocacy, education, coordination and implementation of programs and services in the tri-jurisdictional area
(Prince William County and the Cities of Manassas and Manassas Park).

Public Health: The Public Health service is to enhance the quality of life in Prince William County by affording
individuals and families the support, protection, and safety necessary to enable them to build self-reliant lives.
Each year Prince William County enters into a Local Government Agreement with the Virginia Department of
Health. Services rendered based on this agreement are provided by the Prince William Health District. State
mandated services provided on behalf of Prince William County by Prince William Health District include
childhood immunizations, pre-school physicals for school entry, rabies control, and vital records — death
certificates.



SHARED SERVICES
Prince William County Shared Services

FUNCTIONS / ACTIVITIES (CONTINUED)

Community Services: We are committed to improving the quality of life for people with or at risk of developing
mental disabilities and substance abuse problems and to preventing the occurrences of these conditions. We do
this through a system of caring that respects and promotes the dignity, rights, and full participation of individuals
and their families. To the maximum extent possible, these sericves are provided within the community. The
Community Services Board is administered by Prince William County.

Library: The Prince William Public Library System provides exceptional service and provides lifelong enrichment
across both traditional and virtual environments. City residents can visit any library in Prince William County with
the two closest branches to Manassas being Central Community Library and Bull Run Regional Library, both
outside the City limits.

Extension Services: Prince William Cooperative Extension enables people to improve their lives through the

delivery of educational programs that use research based knowledge focused on individual, family, and
community issues.

DIVISION EXPENDITURE OVERVIEW

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Commonwealth Attorney 343,429 350,300 337,200 332,360 (17,940)
Courts 382,324 389,970 389,970 497,720 107,750
Sheriff's Office 650,328 663,340 663,340 771,070 107,730
Area Agency on Aging 309,637 315,830 315,830 298,040 (17,790)
Public Health (59,436) (60,630) (60,630) 57,550 118,180
Community Services 1,961,755 2,001,000 1,938,500 2,131,560 130,560
Library 1,335,001 1,361,700 1,353,200 1,163,900 (197,800)
Cooperative Extension 91,545 93,380 97,390 71,840 (21,540)

Expenditure Category Total: $ 5,014,583 $ 5,114,890 $ 5,034,800 $ 5,324,040 $ 209,150




SHARED SERVICES
Corrections

FUNCTIONS / ACTIVITIES

The Corrections division includes correction services for both adults and juveniles with the purpose to protect the
community by providing for the secure, safe, and healthful housing of prisoners admitted to the Adult Detention
Center; to ensure the safety of the Detention Center staff; to conduct rehabilitative programs, which reduce the
likelihood of recidivism among prisoners released from the Detention Center; and to do these things in as cost
effective a manner as possible.

DIVISION EXPENDITURE OVERVIEW

FY 2016 FY 2017 FY 2017 FY 2018 Increase
Expenditure Category Actual Adopted Amended Adopted (Decrease)
Coroners Fees 339 - - - -
Court Appointed Attorney Fees 12,960 25,000 25,000 25,000 -
Grant Writing Services 3,832 - 5,644 - -
Outreach to Detention 165,249 225,000 225,000 135,000 (90,000)
Juvenile Care 662,061 575,000 575,000 736,500 161,500
OCJS CCCA PSA Services 160,608 225,000 225,000 200,000 (25,000)
Adult Detention Center (Jail) 3,526,728 3,775,000 3,806,980 3,825,000 50,000

Expenditure Category Total: $ 4,531,777 $ 4,825000 $ 4,862,624 $ 4,921,500 $ 96,500




ENGINEERING

Department Information

Michelle Brickner, City Engineer
(703) 257-8251

www.manassascity.org/245/Engineering-Department

ENGINEERING
City Engineer

Engineer, Senior

Engineer, Senior (PW)

Engineer
Associate Engineer

Site Inspector

Engineering Technician

Stormwater Fund

DEPARTMENT TOTAL

City Engineer

| Engineering [—————— Stormwater Fund
[ R ] Lo ]
I I I 1
Eng(lgl?i;,ijse)mor Engln(es\r/,v)Senlor Engineer Assoc(:ziitoimliggineer
[ 1
. Engineerin
SERRE || Teemean
Adopted
FY 2018
Over (Under)
Adopted Amended Adopted Adopted
FY 2017 FY 2017 FY 2018 FY 2017
# FTE # FTE # FTE # FTE
- - - - 1 1.00 1 1.00
- - - - 2 2.00 2 2.00
- - - - 1 1.00 1 1.00
- - - - 1 1.00 1 1.00
- - - - 2 2.00 2 2.00
- - - - 3 3.00 3 3.00
- - - - 3 3.00 3 3.00
- - - - 1 1.00 1 1.00
- - - - 14 14.00 14

14.00

Engineering is a NEW department effective FY 2018 - the Net effect of this reorg is +1.00 FTE (Site Inspector)

Engineering Staffing History (Adopted)

m General Fund

Stormwater Fu